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Business Unit UNDPL Start Date 01/01/2004 On Golin

Project Number 00031610 End Date 31/12/2004 &

Output Number 00031774 [STTEAEHN  INTE N : EY

Output Name FORD FOUNDATION SHRESTHA,Bhanu Bhushan 21/1/2004

L (0 ans b i Sherpeas e v [Aeeaten e

Total Contributicn mmnama_nmn 50.00 Approved Budget $0.00

Transfers toffrem - Funds/Donar $-801.59 Advances Batance 50.00

Interest Earned $0.00 Total Expense $0.00

Advances Balance $0.00 Undepreciated Assets S0.00

Total Expense $-801.54 Open Purchase Urders $0.00

Undepreciated Assets $0.00 Balance $0.00

Open Purchase Crders $0.00

Fund Balance $0.00

i order to be able to ciose the project operationally off ftems in the befaw list need to be checked os (VES), If any of the items is not applicable for the project then it can e checked 05
[YES). A project is aperationally completed when the lost UNDP-financed inpurs have been pravided and related activities hove been compfeted.

Opnerational Completion:
b _u___&nﬂ Is operationally Bﬁu_.m_,n whien the last UNDP-financed inputs have bean provided and the reloted activities have been completed. Through the grofect boord, the
ting partner promptly notifies the UNDP country office when this has been done. Should the Implementing partner net do so,the UNDP prog Foust ot 0

s______n_a the project Is aperationofly complete.

When a project Is sperationolly complete, the parties must agree on the disposel of eny squipment that Is stil the property of UNDR
hitps:{/noan.undp.org/SitePages /POPPSubject aspxPERNID=2d 88 Menu=DusinessUnit

Opretattonal Glosure Shecklisy
Ko | Easx | ves} wo |nenes |
1 Prapare Final Project Review Reportand as A standard format should be used. Review the following links; Final Project Review Report (POEP)
Annex, a lesseas-leamed report. and lessons leaenad a9 pec ha fllyelng auidelines,
Using ths final Project Review Report, the 1 L d Reporl and other documentation as
appropriate, the project board should agsess in this meeling the performance and success of the
project, and 1ts contribullon Lo related oulcomes. Toplics during the review Include:
« Achievements of last yoar targets;
. ustainabifity of results;
Conduct Final Projact Review by Praject : mmmﬂﬁﬁﬁﬁﬁwﬁﬂﬁﬂﬂhnaﬁ 4
Board. And update the lessons laamed .
2 L L " L4 + Quistanding activities;
roport to include a brief record of decisions « Al Open FOs have been fillly racalved:
and conclusions refated to follow-up actions. . _.emmwnw leamed: Y )
» LUsae of ramaining budget, f any;
= Effeciiva data of project closure;
« Transilioning of responsthilites to national counterparts;
» Hand-over of mmmmw.
I ired by p hip arrang ts or if 50 dacided by UNDP, commission project evaluation,
vSEE a sm_._mmwaw_.._ responee 1o evaluation and discuss and ghars findings and
3 Commisslon project evaluation ’ recommendations for leaming. Review the following links: Evelyation Resgurce Centre TOR for
Evaluation Evaluation Report Fermal
MEX projects have to the eudltad al least cnce in the life of the profect, and each year that [t 1s
- . - N vonsidered appropriale by the CO {depending on level of delivery, difficulties found during the year,
4 Iniliate project Audit {if applicatie} v elc.). For more information on project audit, please refer lo Ol of Augit and Invostigations
wetsile,
The projact Is aparallonally completa whan the last UNCP-Rnanced Inputs have been provided snd
§ zoza_ Eooﬂw_mﬁn. mnmm__ ! _unoo”_...“_._“_ﬂ: of v refated activities completed. The Project anager should _._nE.w. the Project Board, who In turn
oo I rample should notify the P about the operational completion of the project. Otherwise,
proj programme manager r decidas when the projactis oparationally completed.
Based on 1he Project Board daclslon lo close he profect, project siatus In Allas will ba set la
g QOpsralionally close tha Qutput. o “Cperationally Glosed”. Na further financial commitment can ba mada.

hitps:/finance.parineragencies.org/psp/UNDPP1FS/EMPLOYEE/ERP//UN_CUSTOM.UN_PCL_SRCH.GBL?PORTALPARAM_PTCNAV=UN_PCL_SRCH&EOPP.SCNode=ERP&EOPP.SCPoral~EMPLOYEE&EC
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in order to be able ta close the profect financialiy all items In the list need to be checked as (YES}. If any of the items is not applicable for the project then it can be checked as {YES].
This list provides details bosed on standard queries bused on the autput 1D 5o it might not reflect some of the exceptions. Therefore; it should be used o5 o guide for the clasure but
muonval verlficotion as per the POPP Is required by the CO to ensure alf the exceptions have been considered and resclved,

Fluangim Closure Chackkisg
_,,_rx fro  |noies
Ensure that all financial transacticns ere in Atlas General Ladger {Based on final report from
the Implementing Partnet} Ao
o T PR TR Bt A 1}
No autsianding NEX ad in eilher local cumrency or USD {Account 16005) v Outstanding Advances $0.00
Mo other auistanding advances-in efther local cumency ar USD (Account 14001, 140586, :
14057, 14501, 16006, 18010, 16015, 17008, 17009) ’ Outstanding Advances Qther c.00 $0.00
Na ouistanding Projact Delivery Reports (PORsY; PDR: http:/funexundp.org
Mo apen Purchase Orders (POs); ¢ Qpen Purchase Orders 0.00 $0.00
No Recelpt Accruals; v Receipt Accruals 0.00 $0.00
i . Please ansure commilmenls cutside Atias are resclved (Mon-PO Commitments) - Suppering documents if any
No Qutstanding Commilmants; should ba uploaded to Allas (Attachments Tab)
Ne ding pepaid vouchars {A t 16065} 4 Prepaid Vouchers 0.00 $0.00
No pending vauchers; No Pending Vouchers - Please run the guery link to verify and check any pending vouchers.
All pre-financing activitles have bean d andfor d Supporting documents if any should ba uploaded Lo Atlas {(Attachments Tab)
No pending GMS or Direcl Praject Charging (Formerly 15S). {If Off-the-top GMS was used,
qutra-budgetary incame taken must be racancliied to actual expenseddalivery. A pro-rats + Charged GMS Rate % % 0.00 % 0.00
raturn of 3MS based on the balance of unspent funds must ba done);
No pending GLJEs: v GLIEs Not Posted 0.00 $0.00
Ne unapplisd deposits or other ded ; v Unapplied Deposits by Office 0.00 $0.00
No gulslanding Accounts Receivable 1o be recelved from donors per signed agreemenis; v Contract Pending Events 0.00 50.00
Mo outstandng Confribution Recefvable ie be coilected from donor {GL Azcount 14015 v ontribution & 0.00 $0.,00
Balance including FX Revaluation) Colle | 3
; ; - ) . K di
No AR direct journals in budgat arfor or incomplete status: No Pending AR direct journals - Please run the query link to verify and check any pending
AR direct Journals.
All azgats are transfamed or otherwise disposad of; Asset Transfer letters/decuments are In
Hlace, {GL 1800 Accounts) (Click Link for ISR Repart) ’ Assets $0.00 $0.00
All un-used invenlory itams held at the end of the project has been disposed off or transfermad . . ot d .
1 alher projacts Supporting documents if any sheuld be up to Atlas [# nts Tab}
Ensura all i tions for sal farfdonation/disposal etc. of assels have bean processed
and GMS charged. Supparting documents if any sheuld be uploaded to Alas (Attlachments Tab)
All ltarns held as inveniiory should be distributed or transfamred to reciplent or returned to :
donor as specified [ the donor agreement. Supporting documents if any should be uploaded to Allas (Attachments Tab)
All Project Petty Cash {11015 {old), 16105{new}) and Project Cash Advance Accounts {Ace.
16108, 16107, 16108 and 16007) are cloarad; v Petty Cash & Cash Advance 0.00 $0.00
Projact Bank Account is fully reconclled and closed. Projact staff should coondinate with Implemanting pariner lo ¢iose Praject Bank account.
All Staff Recelvables (n USD Only {Acc. 14005, 14020, 14022, 14023, 14025, 14030, 14035, .
14040, 14042, 14045, 14048, 14050, 14055, 14085) are cleared; v Staff Receivables 0.00 $0.00
All acerued employee benefits are fully accounted. ” Employee Benefits 0.00 $0.00
No other pending liabilities in USD Only; (BL 2000 Accounts - Excluding 21005) v’ Panding Liabiliti .00 $0.00
The CDR for the previous quarer shows Zero future sxpenses (commitmants). Cuopy of CDR should ke uploaded to Allas (Atlachmants Tab)

https:/ffinance.parineragencies.org/psp/UNDPP1FS/EMPLOYEE/ERP/c/UN_CUSTOM.UN_PCL_SRCH.GBL?PORTALPARAM_PTCNAV=UN_FPCL_SRCH&EOPP.SCNode=ERP&EQPP.SCPartal=EMPLOYEE&EC
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Final LPAC ! Stearing committea minutes are avallable. Minutes shou'd ba uploaded to Atlas (Attachments Tab)

All audit vbgervations are closad with supporting documentalion. Supporting documents if any should ba uploaded ko Atlas (Attachments Tab)
The final COR is signed by UNDP and the Implamenting Pariner, Final report submitted by P P TR,

saspontible parties. Supporiing decuments should be up to Alas i/ Tah}

If cost sharing project, the unexpendad balance has been agreed to the general ledgar, {The General . edier Lash Balance
Balances excludes Open Purchase Ordars reflacied in the Dutput Financials) AND {Excludes butind Janing Aty D
| Outstanding Contribution Recelvable to be collected from donor) If any,
9 ablo Jany 16606 00012 $0.00

UNDP Issue refund to donor as the very last step hefore dasignating a project as financially complete in ATLAS
.if the doner requests a refund at any earier palnt then you need to the appraval of the Chief, Account Division or
Traasurar to [3suing tha refund, Pleasa refer io Refundy to Dongrs In the POPP.

Consultations with Doners on the dispasition of unexpended cost-sharing balancas, where
required by contibution agreement, have taken place and ara documenied In wilting.

Al refunds to donors have been transfarred to Account 21030 {Pending Refund to Donars) .
and tha project Balanca is Zero, (Only in Basa Gurrency} Pending Refund to Donor % 0.00 50,00

Notified Troasury Contributions Unit if the denor agreement requires interest ie be refunded
to the donor if specified in the agreement.

Notifled the GSSG to close any Jated contract in the contracts madule, Supparting documants if any shoutd be upleadad to Atlas (Atlachmants Tab)

All donor raporis, as established in the Cost Sharing agreemant, were submitied and
acknowledged recelpt by the danor repraseniative.

Supporting docurnents f any should be uploadad to Atlas (Attachments Tab)

Supporting documents If any should be uploaded 1o Atlas (Attachmants Tab)

Closure of any praject-based financial accounts or funds, Qnca confirmad, project stalus in Atlas will be selto
"Finandially Closed". No further financlal transactions can be mada.

Ensure projecl accounts are cloaed. e
For mora Infermation on project closure procedures and policies, please refer to Closing.a Project and Financial

Llesure of Development Projects and Financlal n tha POPP,
it 2yl iee First 1 1o 1] Laat
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